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Appendix L 
 

UUCC Staff Code of Conduct 

Preamble  
We, the staff of the UUCC of Augusta do affirm this code of conduct as our standard of 
commitment to our work at the UUCC.   
 
I. Self  
• As a member of the staff  at the the Unitarian Universalist Community Church of Augusta 

Maine, I commit myself to honor the ideals of liberal religious practice, and to actively 
explore and articulate the underlying values and principles that those ideals express. 

• I will be honest and diligent in the performance of my designated tasks, I will not 
misappropriate the money or property of the congregations, agencies or enterprises I serve, 
or of their members, staff or clients. 

• I recognize that as a member of the UUCC staff  in whom trust and power have been 
placed, I am called to be faithful both morally and legally to my professional relationships.  I 
must never abuse the authority of my position by manipulating others to satisfy my personal 
needs.  (Examples of such abuse would be sexualized behavior with any child, adolescent, 
or vulnerable adult seeking advice or comfort; sexualized behavior with any adult who is in 
another committed relationship; sexualized behavior with a subordinate or an individual 
under my leadership 

• I will not engage in any other exploitative relationship that abuses the power and 
damages the trust that a specific individual, a congregation, or an institution has placed in 
me. 

• I accept the responsibility to confront a colleague's misuse of power or to report concerns 
about suspected misconduct to the minister and/or church leadership. Furthermore, I will be 
aware of and observe the legal requirements of my State regarding reporting of physical or 
sexual misconduct. 

• As an individual who brings a complex variety of needs and boundaries to my professional 
life, I commit to seek any needed personal assistance and counseling from a professional 
outside of my congregation.  Since the demands of others upon me will be many and 
constant, I will try to keep especially aware of my boundaries and personal limits, striving to 
maintain a healthy balance between professional and personal life.    

• Before I take action that may compromise or fall short of these standards, I will consult the 
Minister. 

 
• Colleagues  
• I value the health of the professional staff team.   
• I will stand in a supportive relation to the minister and professional staff keep for them an 

open mind and heart. 
• I will strictly respect confidences given me by colleagues and expect them to keep mine. 
• I will not speak scornfully or in derogation of any colleague in public.  In any private 

conversation critical of a colleague, I will speak responsibly and temperately. 
• Should I know that a colleague is engaged in practices that are damaging and unprofessional, 

I will speak openly and frankly to him/her and endeavor to be of help.  If necessary, I will 
bring such matters to the attention of the minister and/or church leadership. 

• I will seek to be part of mutually cooperative and consultative relationships with colleagues as 
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we carry out our shared and separate responsibilities.  When difficulties arise, I will first 
seek to resolve the situation with the  minister or staff team as needed.  I will seek help 
judiciously and express my concerns professionally directly with the other person or people 
involved, keeping in mind the worth and dignity of all parties involved. 

• I will share leadership opportunities and responsibilities with my colleagues openly, honestly, 
and ethically.  In particular, I will consult with them in advance of any professional or public 
engagements that I may be asked to undertake in their communities or congregations. 

 
• Congregation  
• I will uphold and honor the practice of congregational polity within the congregation I 

serve, knowing through education and and modeling the practice of such polity, I am 
strengthening the experience of free corporate religious life. 

• I will seek to be part of mutually cooperative and consultative relationships within the 
congregation as we carry out our shared and separate responsibilities.  When difficulties 
arise, I will first seek to resolve the situation with my minister or staff team as needed.  I 
will seek help judiciously and express my concerns professionally directly with the other 
person or people involved, keeping in mind the worth and dignity of all parties involved. 

• I will respect the traditions of the congregation or community I serve and will seek 
changes that reflect liberal religious principles of inclusivity in consultation with others in 
that body.  

• I will honor the confidences shared with me unless doing so contributes to personal or 
professional misuse of power. Confidences shared that present risk or pastoral concern will 
be shared with the minister.  In this situation  staff will alert the individual about this 
information needing to be shared.   

• In the case of planned or forced resignation or significant change in role or 
responsibility, I will consult with the  minister for assistance in executing a well-managed 
departure or change.  I will refrain from actions or public statements that intentionally 
initiate or foster divisiveness in the congregation. 

• I will work to maintain right relationship with the congregation with regards to my 
employee agreement including hours of work expected and job expectations as delineated 
in the job description.  I recognize when I over function or under function in my work or 
work beyond my agreement, I am out of right relationship with the congregation.  I 
recognize how shared ministry calls each of us to to meet the the obligations of our 
commitments and leave room for others to do the same.  I will work with the minister and 
board to adjust job description and pay when necessary and appropriate.   

 
• Community  
• As a UUCC staff person, I understand that whenever , I represent my particular faith 

group in the wider community, I should provide a living model of ethical and religious 
leadership for people of all ages and circumstances. 

 
As a religious staff of Unitarian universalist Community Church of Augusta, Maine, I have read 
and understand this Code of Conduct and I will work in accordance with its contents.  
 
 
Staff: __________________________________________ Date: _____________ 
 
Position: __________________________________________________________ 


